Collaborative Ministry 
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                Which Church are called to build? Is it to be a pre-Vatican or post-Vatican council Church? More precisely, is it a Church that is turned towards the past or the future? And what’s at stake?

              These are essentially the points discussed during two days of reflection facilitated by Brother Louglan Sofield, a missionary Servant of the Most Holy Trinity in Washington, DC.

              The world renowned brother is an expert in formation and retreats for priests and lay persons. He is also the author of a number of books on the subject of collaborative ministry.

              During two one-day session filled with humour, he helped priests and lay persons reflect on the challenges of the present situation of our diocesan church.

              Close to thirty priests and archbishop André Richard attended the first session to reflect on the Church we knew and the Church we are all called to be. According to Brother Loughlan, we cannot turn back the clock but we need to deal with our losses even though this is not something we seem to do in our Church.  

  
                     Brother Sofield discusses with the diocesan clergy. 

             During this session, he invited priests to nourish their spirituality, to recognize the signs that lead to burnout, to have realistic expectations, to learn to determine their limits and to acknowledge the gifts of lay persons in the community.  

              Each member of the community received gifts at baptism. These must be recognized and used so that the priest can become who he is called to be.  

              On the second day, more than 130 lay persons and priests from all corners of the archdiocese reflected on collaborative ministry. The starting point was to ask the question: “Where is God calling us?” and to identify the gifts present in the community.

              Brother Sofield explained that “Collaborative ministry is not a solution to the present crisis caused by the declining number of priests, but is the responsibility of all baptised persons who received a calling at baptism.” 

              He said that we can’t be Church alone: it can only happen in a community as is said in Matthew’s gospel. “For where two or three come together in my name, there am I with them” Mt. 18,20, 

              Having defined collaborative ministry, he then went on to explain the 4 C’s of collaboration and the possible obstacles. He concluded with the areas of giftedness which comprise faith experiences, natural gifts and life experiences. [image: image2.jpg]



              Information on the Spring session will be sent out at a later date. 

 

Members of the Elsipogtog Community participate in an exercise on the discernment of gifts. 

